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Responding to the 2019 Operating Environ

Operating environment

Vv

Volatile and unpredictable
Significant fiscal and monetary policy changes

Multi Currency outlawed ¢ ZWL re-
introduced in June 2019¢ Functional currency
changed from USD to ZWL

Local currency depreciated from US$1: ZWL 1
to US$1: ZWL 15.7 by 31 October 2019

Hyperinflation ¢ reduced consumer spend
Access to Foreign currencyt problematic

Fuel and power shortagest more pronounced

Adriculture sector

Vv

Vv

Worst drought in over two decades - large
segments of population food insecure

National tobacco volumes hit new high of 260
mkgs

Average national tobacco price down 30% to
US$2.03/kg from US$2.92/kg

Value preservation

Cash generation remains strong

Reinvested cash in long-dated trading
inventories ¢ Agricura & Propak

Capital invested in upgrading facilities ¢ TSF &
Properties

Invested in technologies - Bak WMS system

Returned excess cash to shareholders as
dividends

Financial position and performance

Financial position remains sound

Strategies actively deployed to protect value of
the company and deliver value to stakeholders

Minimal foreign currency exposures.
Gearing remains low at under 3%.

Overall better profit performance in real terms
over prior year.
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. Financial Reporting Difficulties2019

Note for users of financial statements Key judgement areas ¢ property valuations Audit opinion on 2019 financial statements
V Change in functional currency from US$to ZWL$  V Independent professional property valuation V Adverse audit opinion issued + non compliance with
_ L _ performed in US$ IFRS (IAS 21t effect of changes in foreign exchange
V Serious I|m_|tat|ons_|n market exchange rates ¢ _ _ _ _ ratest current year and prior year)
non-compliance with IFRS (IAS 21) V No ZWLS$ inputs since reintroduction of ZWL
. _ ] _ _ _ _ V Impracticable retrospective application of change in
V Inflation adjusted accounts disclosed as primary V Fair value of property portfolio decreased 9% in US$ functional currency
set of accountst hyperinflationary environment. terms ¢ softer market
V Users advised to use caution in interpretation of V Professional valuers highlighted high risk of v Ablse?ce 9f m?rket SIEMEE 10 SRR 5700 S
these financial statements overstatement of asset base if US$ valuation valuation inputs
converted at closing interbank rate of 15.7 V Market-wide phenomenon

A A s N -

actual yields of 5%. (effective rate of 1.7)

TSL Limited 3



L X

2019 Financial Highlig

Financial performance

V Overall financial performance in real terms is ahead
of prior year

V Based on inflation-adjusted results
V Revenue up 62% to Z$454m (Z$281m)
V Operating profit up 294% to Z$195m (Z$49m)

V Fair value gain on Investment Properties of Z$32m
in profit and loss

V Investment held -for-sale disposal profit of Z$12m
V Profit before tax up 132% to Z$191m (Z$83m)
V Headline EPSup to 39.2 cps (6.5 cps)

Financial position

V Financial position remains sound

V NAV up to 170.7 cps (131.2 cps)

V Gearing down to 3% (13%)

V Current ratio improved to 2.6 from 1.8

V Low foreign currency exposure

Cash flow position

V Cashgeneration remains strong
V Cash deployed in capital investments
V Limited borrowings

V Two interim dividends paid to shareholders to
preserve value

L &g
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2019Business Performan

@& AGRICULTURE @ LoaGisTICS

Tobacco-related businesses

Logistics Operations ¢ End to End Logistics

V Overall good performance
V Invested in upgrading handling facilities V Tobacco handling - strong volume growth - up 27%

V Re-engineered business processes to eliminate queues V Inland ports - volumes up 24% ¢ new clients, handling of bulk

. N minerals and increased volumes from existing clients.
V Signed on additional contract volumes from merchants to keep

market share at 14%. V General cargo - volumes down 24% - non-movement of fertilizer

stocks (drought
V Signed on new hessian customers - market share up 4% to 67% ( gnt

, . V Premier Forklifts - volumes up 26% - larger national tobacco crop and
V Benefitted from the larger national tobacco crop extended tobacco processing
Agricultural Trading V Freight forwarding & distribution 4 volumes down ¢ reduced
V  Agricura volumes significantly lower - drought and erosion of consumer spend and difficulties accessing foreign currency.
aggregate consumer demand.

V New WMS System installed across entire businesst improved
V  Strategic investment in inventories ¢ inflation hedge & next efficiencies and real-time tracking and enhanced customerexperience.

season preparations . _ o
V Vehicle rentals { rental days down 5% - social unrest beginning of year

V  Double ISO certification achieved

Farming Operations
V Yields for most crops (Tobacco, maize, soya and bananas) higher
than prior year ¢ all irrigated

V Winter wheat yields down 1t irrigation programme disrupted by
erratic power supply.

TSL .
V Trial run of chillies ¢ satisfactory results TSk Limited °
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| 2019Busines$erformancecontinued

LIMITED

INVESTMENTS

REAL ESTATE

Real Estate Operations Cut Rag Processors (Private) Limited

V Occupancies atsimilar levels as in prior year ¢ satisfactory void V Successfully disposed of for value

0,
levels under 4%. V Funds earmarked for future expansion projects

TSL  TSL Limited 6
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2020 Outlook and Prospec ;

TSSL

Outlook Key Prospects for 2020

V Economic pressures expected to persist- short to medium term V Agro inputs Trading ¢ addressing affordability in small scale

. . . farmers sector - light manufacturing of ampoules and sachets
V Business positioned to take advantage of growth opportunities

inpursuitof 2, OYDOUBEUOUUUI » w20UEUIT ab V Tobacco related operations ¢ increasing market share - signing

. : up new merchant volumes
V Investments in - people, infrastructure upgrades, market

presence, technology platform development to continue V Farming Operations ¢ growing forex generating crops under
irrigation
V Building and leveraging on local and international partnerships
V Logistics Operations t leveraging WMS system to sign up
V Foreign currency generation across all units additional volumes and trial shipments of tobacco and chrome

. . . through Beira corridor
V Measured expansion into the regional - priority g

V Real Estate Operations ¢ increasing warehousing capacity
through redevelopment of 15 000 sgm.
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